Somoralilik GoOstoricilori

Norgiz Ohmoadova
Iyun, 2020



Somorolilik nodir? Ps e o

« Semorslilik verilmis resurslardan (emak, kapital, araliqg mahsullar)
maksimum mahsul alds etmak demakdir.

* Somarslilik eyni bir mahsulu daha azla etmakdir (Harvard Business
Review)

« Somoralilik dogru islari dogru yolla etmakdir (Harrington Emerson,
“Semarsliliyin 12 Prinsipi” kitabinin hemmiiallifi)



Semaralilikla Effektivliyin forqi
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Manbea: Illona & Evelina. Organizational Assessment versus Efficiency.



Biznes somorsliliyinin 4 asas komponenti

Maliyya samaraliliyi
Ekoloji ssmaralilik

omboliyyat somaraliliyi

omak mahsuldarlig




Maliyyo somarsliliyi

Maliyyes semoraliliyi biznesin 0z aktivlsrini necs
istifade etmasi ilo baghdar.
» Aktiv dovretmo amsali (satis/aktivlor)
» Aktivlarin golirliliyi (net moanfoat/aktivlar)
»Kapital tizorine manfast (net mantast/kapital)
»Mbonfoot marjasi (manfoat/satis)

» Inventar dovretmoa amsal1 (inventar/satilan
mallarin maya dayori)*365

/

% Bu nisbatlorden sirkatlerin maliyye semsaraliliyi haqqinda fikir
formalasdirmaq {ii¢lin onlar har hansi bir ben¢gmarkla miiqayise
edilmoalidir. Osasen ben¢mark olaraq oxsar sirketlorin (niimunes
olaraq eyni sektorda calisan sirkatlar) ortalama nisbatlori goturtliir.



Maliyyo somarsliliyi
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Maonba: macrotrends.com
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Ekoloji Somaralilik S

* Ekoloji samoralilik daha az tullanti ve c¢irklonma
yaratmagqla daha ¢ox mshsul istehsal etmakdir.

* “Ekoloji samaralilik” termin ilk deafe Davaml Inkisaf
ticun Umumdiinya Is Surasi1 (World Business Council for
Sustainable Development) torafinden islonmisdir.

* Nestlé, Royal Philips Electronics, AT&T, Kodak, 3M,
Sony va Toyota.



Ekoloji semorsliliyinin 7 asas gorti

Istehsalat zamani zararli materiallarin yayilmasinin
qarsisinin alinmasi

mam |iikonmayan manbalardon maksimum istifads —

s Mohsullarin uzunmiiddastli davamlilig: —

s Mohsullarin xidmat intensivliyinin artirilmasi Sm—

mmm Tokrar Emal

Manba: https://www.iisd.org/business/tools/bt eco eff.aspx



https://www.iisd.org/business/tools/bt_eco_eff.aspx

Ekoloji Semarslilik: Dovlst ve 0zsl miisssisalords

Deceloped

Monba: P. Hsu, H. Liang & P. Metos. Corporate Environmental Engagement. Working Paper Series.



Smalixyat samaraliliyi

« Kapasito istifadasi (capacity utilization): istehsal olunan
mohsul/maksimum istehsal oluna bilon mohsul

* Percent Value-Added Time — The percentage of total
cycle time that is spent on activities that actually

provide value
Neft sektoru:
* Exploration success rate
* Refinery capacity
Porakando satis
 Sales per square store

Manba: Introduction to Operations and Supply Chain Management, 3/E, Cecil B. Bozarth, North Carolina State

University, Robert B. Handfield ; PwC Guide to Key Performance Indicators



omok moahsuldarlig:

* Hor isciyo diison golir
« Hor isciyo diisan mahsul
» Har bir dollar maasa diisen golir (team effectiveness ratio)
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omok mohsuldarlig

Har isci basina diigen golir: Rusiyada 114 sn boytik sirket arasinda
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Manba:



omok mohsuldarligina tesir edon
faktorlar
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“Samoaraliliyin 12 Prinsipi” H. Emerson tarafindan

* Clear defined ideals

« Common Sense

* Competen Counsel

* Discipline

 Fair Deal

* Reliable, Immediate, Adequate Records
* Despatching

« Standardized and schedules

« Standardized conditions

« Standardized operations

* Written standard practice conditions
 Efficiency-reward



Thank you!
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